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CONSTRUCTION IMPACT MIGATION PLAN 
NE CORNER OF MARKET AND SAN SALVADOR STREETS 

January, 2007 

Executive Overview
 

Bovis Lend Lease, Inc. and Mesa SoFA Partners, LLC have prepared this 
Construction Impact Mitigation Plan (CIMP) for the Three Sixty Residences 
Project at the Northeast Corner of Market and San Salvador Streets in San Jose.  
The CIMP is an evolving, dynamic document that will help guide the Project team 
in addressing construction impacts to the adjacent community before they arise 
and address any unforeseen issues. 
 

 Project Description 
 

The Three Sixty Residences Project consists of a new 24-story concrete structure 
mixed use project, with approximately 213 residential units, 11,200 square feet of 
ground floor commercial area, and 242 parking spaces in five above-grade 
parking levels on a 1.02 gross acre site. 
 

Site Description 
 

• The site is irregularly shaped with approximately 110 feet of frontage on 
South First St., 75 feet of frontage on San Salvador St., and 283 feet of 
frontage on South Market St. 

• The site is currently developed with a surface parking lot.  No structures 
currently exist at the site. 

• The subject site is 1.02 gross acres in size. 
• Commercial uses and mixed-use buildings surround the property on all 

sides.  The San Jose Convention Center is across Market St. to the west.  
A surface parking lot is across San Salvador St. to the South.  Adjacent to 
the property along S. First St. (at the Northwest corner of South First and 
San Salvador St.) are a restaurant and nightclub and a mixed-use building 
with ground floor commercial and residential above.  The mixed-use 
structure, the W. Prussia Building, is a City Landmark (City Landmark 
No. HL01-130).  To the North, the site is adjacent to another City 
Landmark, the California Theater (City Landmark No. HS85-29).  Across 
First St. to the East are a restaurant, nightclub and other commercial uses.  
Also immediately adjacent to the north east corner of the site is the 
Boschken Building at 347 – 349 S. First Street, currently vacant, but a 
development plan is in place for a bar/nightclub venue. 
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Project Team 
 
 Developer 
  MESA SoFA Partners, LLC 
  445 West Erie, Suite 210 
  Chicago, IL  60601 
 
  Local Office: 
  325 S. First St., Suite 300 
  San Jose, CA  95113 
 
 Architect 
  Solomon Cordwell Buenz 
  625 N. Michigan Ave. 
  Chicago, IL  60611 
 
 Construction Management 
  Bovis Lend Lease, Inc. 
  33 New Montgomery St., Suite 220 
  San Francisco, CA  94105 
 
Project Team and Contact Information 

 
The Project Team includes representatives from the developer, designers, and 
construction managers. 
 
 
MESA SoFA Partners, LLC: 

  Rick Friedman  (408) 298-2002 
     (650) 823-9640 cell 

Charles Young   (312) 266-1002 
    
San Jose Redevelopment Agency (SJRA): 
Sharon Jones  (408) 795-1869 
Tim Bell  (408) 795-1884 
 
Bovis Lend Lease Inc.: 
Garner Gremillion, Project Executive  (415) 512-0586 

        (415) 726-4020  cell 
  Todd Taylor, Senior Superintendent  415 512-0586 
        415 726-4245 cell 
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Construction Impacts and Mitigation Measures 
 

The following is an analysis of the potential impacts of the construction activities on 
residents and businesses within a 500-foot radius of the project.  In addition to any 
specific mitigation measures required by this document, the developer is responsible for 
restoring existing public amenities to their original or approved site development plan 
condition. 
 
Major Project Milestones 
 
Projected Start Date:    February 2007 
Substantially Complete Structure:  June 2008 
Substantially Complete Building Façade: December 2008 
Substantially Complete Building:  May 2009 

 
 Pedestrian Access 
 

First Street:  The sidewalk on the west side of First Street shall be closed off and 
pedestrian traffic will be diverted to a covered walkway located in the parking lane 
fronting the project.  Signage will indicate the pedestrian route.  During construction 
there may be a need to access the project site from First Street and therefore divert 
pedestrians across the street to prevent any safety issues during a construction activity 
including material deliveries.  In such cases, signage and/or flagmen will be utilized.  
There is an existing pedestrian crosswalk on First St. to the North of the project site that 
can be used should walkway need to be closed. 
 
South Market Street:  The sidewalk bordering the site on the east side of Market Street 
will be closed off to pedestrian traffic completely during the construction, with the proper 
signage in place indicating the closure.  Signage will be placed at the North and South 
ends of the block.  Pedestrian access on S. Market St. will be directed to the west side of 
the street. 
 
San Salvador Street:  The sidewalks leading from First Street will be accessible to 
pedestrians on the South side of San Salvador.  The North side will be closed off to 
pedestrian traffic during normal construction hours; during non-construction hours 
pedestrians will have access through a covered walkway located in the parking lane 
fronting the project.   
 
As the project progresses, any potential pedestrian safety issues that arise will be 
addressed through signage or circulation plan modifications.  Upon completion of the 
project all affected areas will be restored to pre-construction condition of the facilities 
and/or in accordance with the Approved Site Development plans. 
 

    4



CONSTRUCTION IMPACT MIGATION PLAN 
NE CORNER OF MARKET AND SAN SALVADOR STREETS 

January, 2007 

Adjacent Businesses 
 

Boschken Building 347 – 349 S. First Street:  Located at the Northeast corner of the 
project on First Street.  The building is currently in the approval process with the City of 
San Jose for a tenant improvement build-out.  Currently the building is vacant.  An 
easement will be provided for exiting the building from the backside of the building to 
South Market Street.  During construction a protected pathway will be provided for 
emergency exiting, but may have to be modified from time to time to facilitate 
construction activities. 
 
Accessibility:  The entrance is located off of S. First St., adjacent to the project on First 
St.  It is not anticipated that there will be a need to block off or impact business access to 
this location.  Pedestrian traffic will be routed around the project frontage on S. First St. 
using a covered walkway.  An emergency egress path will also be provided from the back 
of the building to South Market Street. 
 
Vibrations:  The project requires driven precast concrete piles, shoring, some minor 
underpinning, soil improvements and general earthwork that may generate vibrations 
during construction. A vibration monitoring program will be established during these 
activities to monitor the vibration level to adjacent buildings. If vibration exceeds the 
agreed upon specified limits, predrilling of precast piles may be used at the contractor’s 
discretion to mitigate some vibration. Local residents and businesses will be given notice 
of the scheduling of pile driving activities to prepare for the increased levels of noise and 
vibration, in an effort to mitigate some increased noise levels, acoustic barriers may be 
added to the pile driving equipment. 
 
No impact to deliveries, trash removal, and utilities are anticipated at this time.  
Deliveries & trash removal is anticipated to be handled off of S. First St. with emergency 
exit to S. Market Street. 
 
The owner of the Boschken Building is contemplating a tenant improvement project.  
Coordination efforts will be made with the owner in an effort to mitigate any potential 
interference between the respective projects.  
 
W. Prussia Building 371 – 387 S. First Street:  located on the Southeast corner of the 
project.  The building is a two-story brick building with an art gallery and lounge on the 
ground floor and residences on the 2nd floor. 
 
Accessibility:  The entrance is located off of S. First St., adjacent to the project on First 
St.  It is not anticipated that there will be a need to block off or impact business access to 
this building.  Pedestrian traffic will be routed around the project frontage on S. First St. 
by way of a covered walkway.  Emergency egress will be provided from the West end of 
the building out to San Salvador or First St. during construction, but may have to be 
modified from time to time to facilitate construction activities. 
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Vibrations:  The project requires driven precast concrete piles, shoring, some minor 
underpinning, soil improvements and general earthwork that may generate vibrations 
during construction. A vibration monitoring program will be established during these 
activities to monitor the vibration level to adjacent buildings. If vibration exceeds the 
agreed upon specified limits, predrilling of precast piles may be used at the contractor’s 
discretion to mitigate some vibration. Local residents and businesses will be given notice 
of the scheduling of pile driving activities to prepare for the increased levels of noise and 
vibration, in an effort to mitigate some increased noise levels, acoustic barriers may be 
added to the pile driving equipment. 
 
No impact to deliveries and utilities are anticipated at this time.  Temporary Emergency 
Egress will be provided throughout the construction duration, but may have to be 
modified from time to time to facilitate construction activities. Trash removal will be 
coordinated to minimize impacts to the W. Prussia Building occupants.  
 
California Theatre 345 S. First Street:  The Theatre is located directly north of the 
project site with entrances on both S. Market Street and S. First Street.  The Opera and 
Symphony are housed in the Theater.  Night and matinee performances are conducted 
during their respective seasons.   
 
Accessibility:  It is not anticipated that there will be a need to block off or impact 
business access.   
 
Vibrations:  The project requires driven precast concrete piles, shoring, some minor 
underpinning, soil improvements and general earthwork that may generate vibrations 
during construction. A vibration monitoring program will be established during these 
activities to monitor the vibration level to adjacent buildings. If vibration exceeds the 
agreed upon specified limits, predrilling of precast piles may be used at the contractor’s 
discretion to mitigate some vibration. Local residents & businesses will be given notice 
of the scheduling of pile driving activities to prepare for the increased levels of noise and 
vibration, in an effort to mitigate some increased noise levels, acoustic barriers may be 
added to the pile driving equipment. 
 
No impact to deliveries, trash removal, emergency exits and utilities are anticipated at 
this time. 
 
Wesnitzer Apartments Building (Agenda Lounge) 389 S. First Street:  Located on the 
Southeast side of the project with entrances on First Street and San Salvador.  The 
parking lane west of their entry on San Salvador will be used, with pedestrian traffic 
being routed across the street from South Market Street to south side of San Salvador. 
 
Accessibility:  It is not anticipated to block off access and/or impact business.   
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Vibrations:  The project requires driven precast concrete piles, shoring, some minor 
underpinning, soil improvements and general earthwork that may generate vibrations 
during construction. A vibration monitoring program will be established during these 
activities to monitor the vibration level to adjacent buildings. If vibration exceeds the 
agreed upon specified limits, predrilling of precast piles may be used at the contractor’s 
discretion to mitigate some vibration. Local residents and businesses will be given notice 
of the scheduling of pile driving activities to prepare for the increased levels of noise and 
vibration, in an effort to mitigate some increased noise levels, acoustic barriers may be 
added to the pile driving equipment. 
 
No impact to deliveries, trash removal, emergency exits and utilities are anticipated at 
this time. 
 
Business Signage 

 
 Large, brightly colored signage directing pedestrians toward covered walkways and 

detoured sidewalks will be place at strategic locations to keep the public informed and 
safe.  The location of this signage may vary, however it is anticipated to be installed 
along First, South Market and San Salvador Streets on covered walkways and 
construction barricades.  A directory of surrounding businesses will be provided to aid in 
pedestrian traffic flow.  
  
Parking 

 
The project site was formerly utilized for temporary public parking.  Approximately 136 
public parking stalls will be eliminated. There is no proposed replacement parking 
mitigation planned. 
 
During construction the following on-street parking will be temporarily eliminated: 

 
Market Street:  Metered parking on the East side of Market Street bordering the site will 
be decommissioned.  Eight meters will be removed for the duration of construction. 

  
San Salvador:  Metered parking bordering the site on the North side of the street between 
First and South Market Sts. will be decommissioned.  Six meters will be removed for the 
duration of construction. 
 
 
First Street:  The metered parking on the West side of First Street fronting the site will be 
decommissioned.  No street parking will be lost directly in front of any existing business.  
Four meters will be removed for the duration of construction. 
 
Upon completion of the project, the metered parking will be replaced in accordance with 
the Approved Site Development documents. 
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Construction worker parking:  The Project Developer and/or the Contractors will submit 
a Construction Workers’ Parking Plan identifying parking locations for construction 
workers and method of transportation to and from the project site for approval by the 
Redevelopment Agency 10 days prior to commencement of construction.  It is 
understood the construction is in an urban location with limited parking.  Contractor will 
endeavor to secure parking in the surrounding lots, which have excess capacity to meet 
the needs of construction worker parking, without disrupting existing transient/commuter 
parking.  In addition, approximately 100 parking spaces will be available on the Three 
Sixty construction site when the parking structure is completed in late summer/fall 2007.  
Evening parking will not be impacted. 
 
The following alternative public parking options exist in the immediate surrounding area, 
either grade level or structured parking. 

• Almaden parking lot across from Convention Center 
• Valley Title (portion) 
• First and San Salvador  
• Block 8  
• 3rd and San Carlos  
• Pavilion  
• Block 2  
• Central Place  
• Colonnade 

Vehicular Traffic 
 

Traffic flow will be minimally affected on Market and First Streets during construction. 
 

With the approval of the City Department of Transportation and CalTrans, the parking 
lane on the North side of San Salvador Street and the East side of Market Street will be 
closed for the duration of construction.  This will facilitate excavation traffic entering the 
site from San Salvador and exiting on to South Market Street.  Upon completion of the 
excavation activities the entry from San Salvador will be minimized to specific 
construction traffic only. 
 
A minimum of 10-day notification, including a detailed schedule, will be given to DOT 
for any proposed additions or modifications to existing lane or sidewalk closures.   
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Increased Truck Traffic 
 
Deliveries of construction materials will increase the amount of truck traffic on the 
surrounding streets.  Depending on the construction activities, this increased traffic will 
vary both in size and frequency of vehicles entering and leaving the site.  The most 
significant activities include: hauling of excavated earth, concrete pours, structural 
framing, and crane deliveries.  Crane pick areas have been identified within the 
construction barricades along S. Market Street and San Salvador. 

 
Public Transit 
 
Currently we do not anticipate impacting public transportation. 
 
Street and Landscape 
 
The five southernmost trees along Market Street will be removed in compliance with the 
City’s permitting process and will be replaced with suitable trees as directed by the City 
Arborist.  Trees on San Salvador along the project boundary will be removed and 
replaced prior to the completion of the project. Existing Street lights along Market will be 
removed for the duration of the project. One traffic signal on the corner of San Salvador 
and Market will be removed during construction. The need for Temporary Street lighting 
and traffic/pedestrian signal will be reviewed with Caltrans and DOT.  
 
Temporary Trash Removal 
 
Construction containers will be located in key locations throughout the project with trash 
being hauled away on a regular basis.       

 
Construction Duration and Hours 

 
Construction activities will be limited to daytime hours (7 AM to 7 PM weekdays) for 
any construction within 500 feet of a residence.  Saturday hours are 8:00AM to 7:00 PM, 
with the understanding that SJRA approval is required for Saturday work, which will be 
provided in 6-week blocks of time.  (Per the Site Development Permit HA05-037-01) 
Work conducted outside of these work hours will require the approval of the SJRA and/or 
DPW, Development Services, Dept of Planning, Building Dept and Code Enforcement as 
each situation requires. 
 
The duration of construction is expected to be 28 months.  A preliminary project schedule 
is attached. 
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Environmental Impacts 
 
Per the Site Development Permit; HA05-037-01, page 3 – paragraph 3: 
 
“The environmental impacts of the project, including but not limited to noise, vibration, 
dust, drainage, erosion, storm water runoff, and odor which, even if insignificant for 
purposes of the California Environmental Quality Act (CEQA), will not have an 
unacceptable negative affect on adjacent property or properties, in that the director of 
Planning, Building, and code Enforcement adopted an Addendum top the Downtown 
Strategy 2000 Final Supplemental Environmental Impact Report (FSEIR) to address the 
impacts of the project on the site and adjacent sites.  Project specific analysis occurred for 
the operational analysis on the site and adjacent sites, FAA clearance, and 
soils/groundwater analysis.  As discussed in the Addendum, no significant impacts are 
anticipated as a result of the proposed project.” 

 
Other Mitigation Measures 

 
In the following section are the proposed measures to be undertaken to mitigate each of 
the impacts identified in the section above.  In addition to any specific mitigation 
measures identified by this document, the developer is responsible for restoring public 
amenities in accordance with the approved Site Development Plan.  Implementation of 
many of the proposed measures will require the cooperation of regulatory authorities, 
private individuals and businesses.  The developer will use reasonable commercial efforts 
to implement such measures may be necessary in the event cooperation cannot be 
obtained. 
 
Environmental Impacts 

 
 Per the Site Development Permit; HA05-037-01, page 3 – paragraph 3: 
 

“…  As discussed in the Addendum, no significant impacts are anticipated as a result 
of the proposed project.” 

 
Air Quality:  Dust control mitigation measures will be conducted in accordance with the 
requirements of the local Air Quality Management District (AQMD) Standards and the 
San Jose Building Department.  The goal of such measures is to maintain the TSP (Total 
Suspended Particulate) levels below the PM Standards of the local AQMD.  Common 
mitigation measures include the following: during earth work phases – water trucks and 
street sweepers will be used as required to prevent dust from exceeding standards, dust 
bags and filters will be used to minimize the amount of dust created by the use of power 
tools. 

 
 

    10



CONSTRUCTION IMPACT MIGATION PLAN 
NE CORNER OF MARKET AND SAN SALVADOR STREETS 

January, 2007 

Noise:  Construction activities will be limited to daytime hours (7 AM to 7 PM 
weekdays) for any construction within 500 feet of a residence.  Pile driving activities will 
be limited to the hours of 7:30 AM to 5:30 PM Monday through Friday.  Any work 
outside of the listed hours must be approved by the SJRA and the Planning Department.  
Deliveries will not occur outside the above construction hours. Per the Site Development 
Permit (HA05-037-01)  All construction equipment will be muffled.   

 
Storm Water Runoff:  The project team will implement a Storm Water Pollution 
Prevention Plan (SWPPP) as required by the State EPA and submit an erosion and 
sediment control plan as required by the City of San Jose Public Works Dept.  The plan 
will include best management practices (BMP) to prevent discharge of sediments or other 
pollutants into the storm water system.  In addition, the project will install erosion and 
sediment controls per the City of San Jose Public Works standards as designed and 
approved in the Contract Documents. 
 

 
Special Events Impact and Mitigation: 

 
To mitigate the effects of construction on businesses adjacent to the project site we will 
coordinate meetings with the SJRA and businesses to address concerns and mitigation 
measures. 
 
California Theatre Mitigation:  Construction will be coordinated with the Opera and 
Symphony seasons and activities with the management staff to minimize access impact to 
their performances.    
 
San Jose Grand Prix:   Per the Site Development Permit; HA05-037-01, page 19 – 
paragraph 16: 
 

“The site is adjacent to a public right-of-way utilized for the San Jose Grand Prix 
race.  The following conditions are applicable to the satisfaction of the Director of 
Public Works: 
 
A. The surface and condition of the roadway must be returned to the condition 

existing at the time the permit is granted to the extent reasonably possible. 
 
B. Except in emergency situations, no resurfacing of the roadway shall occur 

between May 1 and August 1 of any given year. 
 
C. Except in emergency situations and approved activities by Public Works, no 

other construction in the right of way shall occur between July 1 and August 1 
of any given year.”  The activities and temporary works on South Market 
Street shall be coordinated with San Jose Public Works Department. 
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DOT may request temporary modifications to lane closures and haul routes during the 
Grand Prix event and the setup, teardown activities before and after the event. 
 
Construction activities will be coordinated with Public Works and the appropriate 
agencies to mitigate any negative impact on the Grand Prix. 

 
Communication Plan 

 
Internet access:  Developer with the contractor will provide monthly project updates and 
solicit feedback from the stakeholders on the San Jose Redevelopment Agency’s web 
page. 
 
Community Meetings:  Being a good neighbor is important to the community and the 
project.  Regular community meetings will be conducted and the status of the project will 
be communicated as well as future events.  A project representative will attend SoFAC 
meetings quarterly. 
 
Downtown Projects Coordination Meeting: The contractor is required to participate in the 
SJRA monthly Downtown Projects Construction Coordination meeting to provide 
updates on the project’s progress & schedule. 
 
Monitoring of Mitigation Plan:  The project team will evaluate the implementation of the 
CIMP on a regular basis and solicit feedback. 
 
Contacts:  A contact person will be assigned and a hotline number shall be published on 
construction signage to address day-to-day issues. 
 
 
 

Attachments 
 
A – Map of Project Location 
 
B- Site Logistics Plan 
 
C – Haul Route 
 
D- Street Sections 
 
E- Pedestrian Walkway Standards 
 
F- Summary Schedule 
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